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QUAN TRI VA PANH GIA KET QUA HOAT PONG
CUA TRUONG PAI HQC BANG BANG PIEM CAN BANG

PGS. TS Nghiém Van L0’1 ThS Tran Minh Tam”

"Truong Bai hoc Thiy lpi,

LOI MO DAU

Bang diém can bang (Balanced Sc orecard)
la cong cu danh gia hi€u qua quan tri ohlen
lvoc dang dugc nhiéu doanh nghiép, cac to
chirc phi lgi nhuén st dung. Trong xu thé
toan cau hoa va canh tranh manh mé, giao
duc dai hoc nudc ta dang dimg trudc yéu cau
sir dung hi€u qua nguon luc ¢6 han dé nang
cao chat lwong dao tao va NCKH. Pé quan tri
truong dai hoc c6 hi€u qua, cac truong dai
hoc can ap dung mo hinh quan trinhu cac
doanh nghiép déd va dang thyc hién. Bai viét
dudi day gioi thi¢u va dé xuét st dung bang
diém can bang phuc vu quan tri va danh gia
hi¢u qua hoat dong cua truong dai hoc trong
diéu kién ho1 nhap quoc te.

Panh gi4 két qua hoat dong 1a mdt trong 3
chirc ning quan trong cua quan tri (1ap ké
hoach, kiém soat va danh gi4). Hé théng chi
ti€u danh gia két qua hoat dong ¢6 anh huéng
manh mé den hoat dong ctia mdi to chirc.
Mot hé thdng cac chi tiéu danh gia két qua
phu hop phai dong vién dugc moica nhan va
tap thé trong t6 chie no luc phan dau vi muc
tiéu chung va dan dat to chirc dén thanh cong
Nguoc lai, mot hé théng danh gia két qua
hoat dong khong phu hop khong chi lam mat
di dong luc phan dau ma con ngan can sy
thanh cong cua té chuec.

Khi ngh1en ctru h¢ thong danh gia két qua
hoat dong cua mot so to chue, Kaplan va
Norton (1992) da nhan hé théng danh gia két
qua hoat dong dua trén thugc do tai chinh c6
cac han ché sau:

Thiz nhat, cdc chi tiéu danh gia két qua
hoat dong khong gdn véi chién lroe ma
thuong tap trung vao cac muc tiéu ngan han,

Truong Pai hoc Thii Dau Mt

khong gan v&i tAm nhin, gi tri, va chira dung
cac yéu td quan trong anh hudng dén thanh
cong cua to chirc. Thong thudng, cac nha
quan ly thu’o'ng chi tap trung vao nhiing gi
dugc danh g1a va nhung g1 anh hudng dén
quyén loicta ho, do viy néu hé thong danh
gid chi tap trung vao cac muyc ti€u ngén han,

khong gan véi chién lugc va cac muc tiéu dai
han thi theo ban ndng cac nha quan 1y chi tap
trung vao cac muc tiéu ngan han dan dén t6
chirc bichéch huéng va khong dat duge muc
tiéu chién luoc. Chang han, néu hé thong
danh g1a ctiia mdt tru’ong dai hoc chitap trung
vao cac muc ti€u ngan han nhu 50 Iu:orng sinh
vién t6t nghiép dat loai kha, g101 chi ti€u
tuyén sinh hang nam, v.v... thi cac hoat dong
cua tru’ong dai hoc s& chi huéng dén cac muc
ti€u ngan han nay

Thir hai, mét s6 t6 chire sir dung qud nhiéu
hoac qua it chi tiéu danh gia: Mot hé théng
danh gid st dung qua nhleu hodc qua it chi
tiéu danh gia déu khong tét. St dung qua
nhiéu chi tiéu danh gid s& din dén sy tring
lap, lang phi va mat tap trung vao nhiing muc
ti€u chu y€u, nhitng nhan t6 quan trong co
anh huong quyét dinh dén thanh cong ctia to
chitc. Nguoc lai, néu st dung qué it chi tiéu
danh gia sé dan dén danh gia khong day du
va ¢6 thé bo sot nhirng nhan t6 quan trong o
anh huong dén thanh cong cua td chirc.

Cac chi tiéu danh gia két qua hoat dong
khong cho phép 16 chirc duw dodn dwroc twong
lai: Hau hét cac chi tiéu sir dung dé danh gia
két qua hoat dong déu thu thap thong tin tur
qua khtr trong khi cac quyet dinh lai hudéng
dén tuong lai, do vay khi thiét ke cac chi tiéu
danh gia két qua hoat dong can phaico céc
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chi tiéu giap cho cac nha quan ly du bao
duoc twong lai dé c6 nhiing quyét dinh va
diéu chinh phu hop.

Chua co cac chi tieu phai phan anh dwoc
nhu cdu cia khdch hang: Trong nén kinh té
thi truong, khach hang 1a ngu:orl anh hu:0’ng
den hoat dong cua t6 chirc, cac hoat dong cla
td chic déu phai tap trung tim moi cach dé
thoa man nhu cau cua khach hang, lam cho
khach hang hailong hon, do v@y sy thoa mén
nhu cau cta khach hang 1a mot muc tidu can
dugc uu tién danh gia.

Chua ¢ h¢ thong chi danh gid nhat quan
va co sy gan két giira cap trén voi cdp dudi:
Mot t6 chirc dugc cdu thanh tir nhidu bo
phan Pé thuc _hign dugc chién Iuoc chung
cua to chirc, mdi bo phan phéaihoan thanh tot
nhiém vy cua minh va dong gop vao thyc
hién chién lrge. Nhu vay, de dat dugc muyc
tiéu chung, moi bd phén, mdi c4 nhan can
phai dugc danh gia bang nhiing chi tiéu phu
hop va ho tro cho viéc thuc hién thanh cong
chién Iuoc ciia td chirc.

Hé thong chi tiéu danh gia két quachua tao
dugc dong lyc khuyen khich cac ca nhan va
tap thé trong don vi hoat dong ¢4 hi¢u qua dé
dat dugc muc tiéu chién lugc: Tao dong luc,
khuyén khich 1 mét trong nhitng chirc nang
cua quan tri. HO tro thuc hién chirc nang nay,
hé thong chi tiéu danh gia két qua hoat dong
phai tao dugc dong luc dé khuyén khich cac
bo phan ca nhén hoat dong hi¢u qua. Pé dat
duoc yéu cau ndy trudc hét hé thong chi tiéu
danh gia két qua phai tin cay, khong phan
anh sai léch hi€u qua hoat dong cua cac bo
phan va ca nhan. Ngoai ra, don vi phai cod
chinh sach khen thu’ong, dong vién xu:ng
dang cac ca nhan va tip thé dat két qua cao
trong qua trinh thuc hi€én muc ti€u chién luoe.
H¢ thong chi tiéu danh gid khong tin cay
hoic danh gid sai c6 thé dan dén hau qua
nguoc lai la 1am thui chot dong luc va lam
phat sinh nhiing hanh vi ti€u cuc gy anh
hudng khong tot dén qué trinh thuc hién
chién Iuoc cua td chirc.

H¢ thong chi tiéu danh gid két qua chua
bao gom cac chi tiéu phz tai chinh: Trong nén
kinh té thi trudng cac yéu td phi tai chinh nhu

uy tin, thuong hi€u, su tin nhiém cua khach
hang, v.v... ¢6 anh huong manh mé dén su
thanh cong cua cua to chirc. Bo qua cac yéu
tb phi tai chinh, t6 chuc s& kho danh gia duoc
vi thé ctia minh trén thuong trudng, nhimg
van dé cua quy trinh kinh doanh ndi tai nén
kho ¢6 duge nhung quyet dinh cai thi¢n dling
dan nham lay lai vi thé trén thi truong.

1.SO LUQC VE BANG PIEM CAN BANG

Pé khic phuc cac nhuoc diém cua hé
théng danh gia két qua hoat dong truyén
thng dua trén thude do tai chinh, Kaplan &
Norton d dé xuét ap dung mot hé thong danh
gia chién lrgc méi goi la "Bang diém can
bang" va duoc gidi thiéu 1an dau trén tap chi
Harvard Business Review ndm 1992 qua bai
bao "The Balance Scorecard - Measures that
Drive Performance".

Bang diém can bang bao gém cac chi tiéu
danh g1a co m01 quan h¢ nhan qua chura
dung cac yéu to quyét dinh sy thanh cOng cua
chién Iuroc kinh doanh. Bang dlem can bang
st dung céc chi tiéu danh gia két qua hoat
dong cua doanh nghi¢pctia doanh nghi¢p trén
bbn khia canh: tai chinh; khach hang; quy
trinh kinh doanh ndi bd; nhan thirc va phat
trién. Cu thé:

Khia canh tai chinh: Néu thanh cong, ching
ta dugc cac cd dong danh gia nhu thé nao?

Khia canh khdch hang: Dé dat dugc tam
nhin thi hinh anh cta ching ta trudc khach
hang phai nhu thé nao?

Khia canh ngi bo: Pé dap tng nhu cau cla
c6 dong va khach hang, chung ta phai hoan
thién nhu thé nao?

Khia canh nhan thirc va phat trién: Dé dat
duoc tim nhin ching ta phai thay doi va hoan
thién nhu thé nao?

Bang diém can bang la cong cu quan ly
chlen lwoc ¢6 vai tro gin két tim nhin va
chién Iugc cua doanh nghiép voi cac muc ticu
cu thé va cung cap cho nha quan trj tinh hinh
thuc hién chién lugc. Str dung bang dlem can
bang dé danh gia két quahoat dong, td chirc
da dién g1a1 chién luroc thanh cac muc ti€u cu
thé va st dung cac thude do phi hop dé danh
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gia. Bang diém can bang duoc coi la “ban d6
chién Iwgc” cua to chuc. Thong qua bang
dlem can bang, chién lugc cta té chic duoc
truyén thong day du va manh mé dén tu:ng bo
phan trong t6 chiic va toan thé nhan vién 1a
nhirng ngudi thuc hién chién lwoc. Céac bod
phéan trong don vi va tung nguoi lao dong
trén co s& hiéu rd chién luge sé& hiéu dugc vai
tro va trach nhiém cta minh trong vi€c thuc
thi chién Iwoc. Thong qua cac thude do cua
bang diém can bang dugc lap cho tirng cé
nhan, tung bd phan va toan don vi, cadc nha
quan tri ¢ thé biét dugc khau nio can cai
thién va dy doan dugc kha nang thyce hién
thanh c6ng chién luge ctia minh.

Ké tir khi ra doi dén nay, bang diém can
bang dd nhan dugc sy huong img cua rat
nhiéu doanh nghiép, cac t6 chure phi loi nhuén
vaco quan cong quyén, v.v.... Theo mot s
nghién ctru v€ tac dung cua bang diém can
bang trong kinh doanh, nhleu doanh ngh«p st
dung bang diém can bang da dem lai nhitng
thanh cong lon cho doanh nghiép. C6 nhirng
cong ty chi sau 2 - 3 nam ap dung bang diém
can bang da dat duoc su ting truong nhah
chong ctia doanh thu va lgi nhuan nhu Cigna
doanh thu tang thém 3 ty USD sau 5 nam,;
AT&T tang doanh thu 7 ty USD sau 3 nam,

v... (Kaplan & Norton, 2002).

2. UNG DUNG BANG PIEM CAN BANG
PE PANH GIA KET QUA KINH
DOANH CUA TRUONG PAI HQOC
Danh gia két qua hoat dong c6 vai tro quan

trong d6i voi viée thuc hién st ménh cua

truong daihoc ca trong ngan han va dai han.

Trong ngan han, mot trudng dai hoc khong

thé ki€m soat dugc cac hoat dong cua né néu

nhu khong c6 hé thbng danh gia hiru hiéu. Hé
théng danh gia hiru hi¢u khong chi giap cac
truong dai hoc klem soat dugc cac hoat dong
ctano trong ngan han ma con tao dong luc,
khuyén khich cac hoat dong hiéu qua dé gitp
truong dai hoc dat dugc muc ti€u dai han.

Trong dai han, d4nh gia két qua hoat dong ¢6

vai tr0 quan trong anh huong dén kha ning

canh tranh va thuc hién chién lugc cla truong

dai hoc. Mot truongdai hoc co chién lugc tot
nhung hoat dong khong hi¢u qua thi khong
thé c¢6 kha nang canh tranh cao ciing nhu khé
c6 thé dat duoc muc tiéu chién lugc.

Mic di bang diém can bang ban dau duoc
thiét ké cho cac doanh nghiép nhung sy linh
hoat thay ddi cac thude do cho phép bang
diém can bang c6 thé sir dung cho tat ca céac
loai t6 chirc, bao gdm céc to chtrc phi loi
nhuan trong do6 c¢6 cac truong dai hoc. Thay
vi tap trung vao muyc ti€u lgi nhuan, myc ti€u
cta cac to chuc phi lgi nhuan thuong tap
trung vao viéc cit giam chi phi, nang cao
chit lugng va hiéu qua cong viéc. Do vay khi
st dung cho céc t6 chtrc phi loi nhuan noi
chungvaf truong dai hoc ndi riéng trinh tu vu
tién va mdi quan hé gitra cac chi tiéu cling c6
su thay doi. Theo Kaplan va Norton (2001),
st ménh cua cac to chirc phi loi nhuén khong
duoc phan anh bang thudc do tai chinh.
Trong bang diém can bang ciia céac to chirc
phi loi nhuan, st ménh cua cac don vinay
duoc dua lén dau tién dé danh gia sy thanh
cong. Tiép sau st ménh 14 cac thude do vé
khach hang, qué trinh nd1 bg, nhan thirc va
phat trién(Kaplan va Norton, 2001).

Tu goi y cua Kaplan va Norton (2001),
cho dén nay, trén thé gi6i da da c6 hang tram
treong dai hoc st dung bang diém céan bang
dé quan Iy va danh gia két qua hoat dong. Tai
M§, céac truong di stir dung bang diém can
bang dé quan Iy va danh gia két qua hoat
dong gdm: Southern California University
(1999), Ohio State University (2001),
Massachuset-Darmouth (2006), Minnesota.
TaiDtic, céc truong dai hoc Bravarian State
Library Munich Univesity, State and
University Bremen ciling da sir dung bang
diém can bang tir nam 2001. Cac nudc khac
nhu Thd Nhi Ky, Acmenia, Azecbaizan,
Hong Koéng, Singapore ciing c6 nhidu trudng
st dung bang diém can bang. Dic biét, gin
Viét Nam nhét 1a Thai Lan di c6 40 truong
dai hoc sur dung bang diém can bang dé danh
gia két qua hoat dong va quan Iy trudng tir
nam 2006 [4].
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» SUMENH

Pé dat dwoc tam nhin,
ching ta mudn khach hang
nhin nhén chungta
nhu thé nao?

Néu chiing ta thanh céng,
cacnha tai tro sé nhin nhan
chung ta nhu thé nao?

A A

Pé théa man khach hang, hoat dong
ndi bd nao can phai cai thi€n?

y

Pé dat duoc tam nhin, chung ta phai
nhén thuc, truyén thong va phoi hop
hoat dong nhu thé nao?

Hinh 1. M6 hinh bang diém cén bang cho cdc té chive phi loi nhudn
Nguon: Kaplan va Norton (2001)
3. PE XUAT MO HINH BANG PIEM CAN BANG CHO TRUONG DAI HQC VIET NAM

Nghlen ctru bang dlem can bang da duoc xay dung va sir dung cho mét sd tru’O’ng dai hoc trén
thé gidi, tac gia dé xuat mot mo hinh bang diém cAn bang cho truomg dai hoc & Viét Nam nhu sau:

Bang 1. Khia canh, muc tiéu va thwéc do ciia bing diém can bing

Khiacanh Muc ti€u Thudce do
Sir menh | 110 thanhtruongdaihoc hang ddu |- Tylé sinh dang ky du ;uyén vao cacnganh
' trong linh vuc dao tao va NCKH - SO luwgng/gia trihop dong KHCN duoc ky
- Ty 1¢ sinh vién tot nghiép
Su hailong ctia khach hangvé chdt |- Ty I¢ sinh vién c6 viéc lam sau tot nghiép
Khach [luongdao tao, NCKH - Ty 1€ sinh viénlamviéc dung nganh
hang - Ty I¢ sinh vién quaylaihoc & bac cao hon

- S6 lugng khonghailong vé thaido ciia giang

Hailong vé thaidd giang day, phuc vu vién/nhanvién phucvu

- Su hailong vécosd vatchatcua - Ty I€ sinh vién hailong vé co s vat chit:
truong phonghoc,thu vién, gido trinh, ky tic x4, v.v...
Tang chénh léch thu chi - Chénh I&ch thu chi

Ting qu¥ phicloi,hocbong - Ty 1€ tang quy mo

Tai chinh [Tang kinh phicho CSVC, NCKH, d6i

moi chuong trinh, noi dung daotao | Ty 1€ kinh phicho cac hoatddng tanglén

Nang cao hiéu quadao tao - Chi phi dao tao/sinhvién
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Khiacanh Muc tiéu

Thudc do

DP6i mbi chuong trinh, ndi dung, ’
phuong phap giang day, danh gia chat
luong hoc tap

-S6 chuongtrinh, mén hocdugcra soét, chinh stra
- Ty 1é thay d6i vé ndidung, chuongtrinh mon
hocso voitrude day

- Ty 1€ giang vién str dung cac phuongphép
giang day méi

Cac mdn hoc co gido trinh hién dai,
cap nhat

Quy trinh

- S6 lugng/ty 16 mdén hoc c6 gido trinh
- S6 lugng gido trinh duoc xuat ban
- Thoigian tai ban

ndi bd ,
Nang cao chat luongNCKH va
chuyén giao congnghé (CGCN)

- S(f) lugng cac baibao KHdang trén cactap chi
quoc te co uy tin

- S6 lugng giai thuong KHCN

- Doanh thu chuyén giao KHCN

Cai thién co sd vatchat: giangduong,
ky tac xa, thu vién, gido trinh, canh
quan, cac tién ich phuc vu sinh vién

- S6 lwong giang dudngdugc trangbi hién dal,

- S6 lwong gido trinh, dau sach thamkhao,

- Ty I¢ sinh vién dugc ¢ trong ky tic xa

- S6 lugng cong trinh phuc vu sinh vién (can tin,
cuahangtiénich,v.v..)

- S6 lugng phan anh khong totvé chatlugng
phuc vu, diéu kién v€ sinh, moitruong

Nang cao trinh d6 gidngvién

-S6 luong GV duoc hoc tap nang cao trinh do
-S6 luong cadc khoahocnangcao trinh d6

Nang cao y thurc trachnhiémva dao

Nhan thi | 4y¢ nohé nghiép

va
phat trién

-S6 luong cac khoahoc vé van hoa, dao duc
nghé nghiép

- S6 lwong cac khoa hoc vé ki nang giang day,
phuc vu

Tang thunhap

- Ty 1€ thu nhap binh quéan so v41 trung binhnganh
- Ty I¢ tang thu nhdp hangnam

Co hoihoctap, thang tién

- Thoi gian dugc ting lvong, thang cap hodc
duoc dihoc va cac vu daikhac

Cic chi tiéu dianh gia khia canh nhan
thirc va phat trién:

Nguoi lao dong 1a chu thé ctia moi hoat
dong. Cac hoat dong cua nha truong chi dat
duogc hi¢u qua cao néu nhu nguoi lao dong cod
kién thtc tot, k§ ning can thiét va gin bo, c6
trach nhiém v&i truong.

Pé ¢6 thé tuyén dung dugc nhiing giang
vién va can b quan ly giéi cling nhu gitt
chan duoc nhiing nguodi tai thi thu nhap cua
ho phai cao hon muc trung binh trong cung
nganh. Thoi gian thang tién ngan ciling sé
giip cho can bg, gidng vién tich cuc hoc tap
nang cao trinh do, giit gin pham chét va dao

xli

dic nghé nghiép, co thai do giang day va
phuc vu diang muyc.

bé dat duge cac kién thire, k¥ nang va sy
chuyén nghi¢p trong gidng day va phuc vu,
nguoi lao dong can phai trai qua cac khoa
dao tao, huan luyén dé trang bi, cap nhat cac
kién thtrc, k¥ ning, van hoa coéng sé va dao
dac nghé nghiép.

Ngoai ra, méi trudong 1dm viée bao gdm co
s& vat chat phuc vu nghién ctru, thi nghiém,
phong lam viéc, mbi quan h¢ than thién ton
trong nhau giita cac dong nghiép, giita linh
dao v&inhan vién, v.v... cling 1 nhitng yéu t
hap din va giit chan nguoi lao dong.



Tuyén tap Ho6i nghi Khoa hoc thurong nién ndm 2018.

ISBN: 978-604-82-2548-3

Céc chi tiéu danh gia khia canhnhén thirc va
phat trién thudng sir dung cac thude do gom:

Céc chi tiéu danh gia thu nhap: ty I€ thu
nhdp so vdi trung binh nganh.

Chi ti€u danh gia co hoi thang tién: thoi
gian thing tién trung binh.

Céc chi ti€u danh gia su thay d6i vé chat
lrong nhan vién: S6 lwong giang vién dugc
dao tao, hoc tap nang cao trinh do, sb lugng
cac khoa hoc duoc t6 chuc, v.v...

Céc chi ti€u danh gia diéu kién lam vigc:
dién tich phong lam vigc trén mdi nhan vién,
s6 lugng trang thiét bi, v.v..

Cac chi tiéu danh gia quy trinh nogi by

Céc chi tiéu nay phan anh nha truong da
cai thién nhu thé nao dé dem lai nhirng gia tri
ma sinh vién, xa hdi va khach hang mong
mudn va ky vong. Duya trén doi ngii giang
vién va can b gioico nang luc chuy€n mon
cao, duoc huan luyén vé kién thuc va k¥
nang chuyen nghi€p qua cac chuong trinh
dao tao va huan luyen nha truong d6i méi
dugc chuong trinh, nd1 dung cap nhat, trang
bidugc cac kién thtrc khoa hoc hién dai, thay
601 phuong phap dao tao phu hop véi nhu
cau xa hoi.

Trong NCKH, nho ¢6 cac giang vién gioi
chit lwrong NCKH va CGCNcua nha trudng
dugc nang cao, s€ co nhleu bai bao dugc
dang trén cac tap chi quoc té co uy tin, co
nhiéu coéng trinh dwgc nhan gidi thudng
KHCN. Nha truong tao dugce uy tin trong
NCKH, nh¢ vay cang c6 nhi€u co quan,
doanh nghiép tim dén dit hang cac cong trinh
NCKH va CGCN v6i nha truong lam cho
doanh thu tot NCKH va CGCN cua nha
truong tang cao.

Nho tuyén duoc can bd quan ly gioi, cac
quy trinh quan ly, phuc vu dugc cai tién,
nhiéu sang kien dugc ap dung s€ gitp nha
trrong quan hu tot cO SO vat chat, tiét kigém
duoc chi phi, rat ngan thoi gian giai quyét
cong vigc.

Cén b giang vién dugc tra lusong cao, co
nhiéu co hoi thang tién cung vdi duoc gido
duc tot vé y thirc trach nhiém s€ c¢6 thai do
giang day va phuc vu tét. Khi thai do giang

day va phuc vu duge dua vao la mat ti€u chi
danh g1a s6 lwong nhing khiéu nai vé chét
luong va thai do phuc vu s€ gidm di.

Céc chi tiéu danh gia quy trinh nd1 b trong
treong dai hoc dugc chia thanh 2 nhom:

Nhom danh gia sy cai thién chét luong
dao tao thé hién bang sb luong va ty 18 doi
moi chu:ong trinh, ndi dung va phuong phap
dao tao dé cap nhat nhung kién thtrc hién dai
theo kip su phat trién va xu hudng dao tao
cua thé gioi.

Nhom danh gia sy thay d6i, cai tién quy
trinh quan Iy dao tao, phuc vy sinh vién dé
rat ngan thot glan nang cao chat luong phuc
vu va ti€t kieém cac chi phi. Chi ti€u danh gla
su doi méi va sang tao trong g1a1 quyet cac
thu tyc hanh chinh: So lu.’O’ng cac sang kién,
cai tién duoc ap dung trong g1a1 quyét cac thu
tuc hanh chinh, so6 lugng cac quy trinh, van
ban dugc stra d6i, ban hanh. Chi tiéu ddnh ga
su tiét kiém chi phl chiphi cho mét don vi
cong viec duoc gidi quyét (trang van ban,
thong bao, chi phi quan Iy mot sinh vién, ch1
phi gidi quyet mot vu viée, v.v....), ty 1¢ gidm
gid thanh so véiky trudc, v.v..

Cac chi ti€u danh gia sy cai thlen Ve chat
lwong: sb sai sot trong cong viée, s6 don
khiéu nai cua sinh vién v€ thai d¢ giang day,
phuc vu, s luong cac vu viéc nham lan két
qua hoc tap, v.v...

Thot gian thuc hién nhi€m vu: thoi gian xtr
Iy xong cong viec; ty I€ cong viec dugce thuc
hi¢n dtng han hodc ty 1€ cong viéc bi cham,
thot gian stra chira saisot, v.v..

Céc chi ti€u danh gla thai do phuc vu
khach hang: s6 luong cac khiéu nai ctia sinh
vién hodc khach hang vé thai d6 phuc vu cua
nhan vién.

Ng0a1 cac nhom trén can c6 cac chi tiéu
danh g1a su cai thién co s¢ vat chat phuc vu
sinh vién nhu: s6 lwgng phong hoc, s6 phong
hoc dugc trang bi hién dai, tién ng}n ty I¢
sinh vién dugc ¢ trong ky tic x4, s lugng
cac cong trinh phuc vu sinh vién, v.v...

Cac chi tiéu danh gia khia canh khach
hang

Khéch hang cua céac truong dai hoc la smh
vién, cac doanh nghi¢p, cac don visu dung
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lao dong, cac co quan quan ly va cap kinh
phi, v.v... Chat luong dao tao duoc nang cao,
sinh vién ra truong dé tim dugc viéc lam,
cac don vi st dung hai long vé chit luong
dao tao cua nha tru’crng dap ung dugc nhu
cau xa hoi, v.v... s€ 1am cho uy tin va danh
tleng cua nha truong ngay mot tang.

Trong finh vuc NCKH va CGCN, chat
lwong cac cong trinh NCKH ngay mot tang,
cac cong nghé do nha trudng chuyén giao
mang lai hi¢u qua tich cuc cho don vi st
dung s& lam khach hang hai long vé két qua
NCKH va CGCN cua nha truong. Uy tin cua
truong trong NCKH va CGCN ngay cang
tang s& hap dan thém cac khach hang méi tao
diéu kién cho trudng tang doanh thu va hoat
dong NCKH, CGCN ngay mot phat trién.

Céc chi tiéu sir dung dé danh g1a khia canh
khach hang ctia truong dai hoc c6 thé duge
st dung nhu:

banh gia chit lwgng dao tao: Ty 18 sinh
vién tot nghiép; Ty 1€ sinh vién tim dugc viée
lam sau khi t6t nghiép; Ty 1¢ hai long vé chat
luong dao tao cia nha truong; Ty I€ sinh vién
tim dugc viéc lam dung nganh dao tao; Ty 1€
sinh vién quay lai hoc tdp & bac cao hon; Sé
luong khiéu nai vé thai do phuc vu cua giang
vién va nhan vién , v.v... ,

Danh gia chat luong NCKH va CGCN: S6
lu’ong cac cong trinh NCKH dugc dang trén
cac tap chi quoc té; SO lwong hop dong tu

van/ chuyén giao KHCN, doanh thu chuyén
giao cong nghe¢, v.v...

Cac chi tiéu danh gia khia canh tai chinh

Muc ti€u hoat dong cua cac truongdai hoc
khong phai Ia loi nhuan. Tuy nhi€n, dudigoc
d6 tai chinh, trong diéu kién ngudn luc han
che cac tru’ong dai hoc can phai quan tam
dén hleu qua hoat dong. Pé danh gia két qua
hoat dong, cac truong dai hoc co thé sir dung
cac thudce do sau:

Ty 1&/ quy mo6 cua chénh I¢ch thu-chiso
v6i nam trudc; ty 1€ tdng cua cac qu}7 danh
cho NCKH, doi moi chu’ong trinh, g1a0 trinh,
quy phuc loi, quy dau tu vao co so vat chat,
qu¥ hoc bong dé thu hut va tao déng lyc sinh
vién, v.v

Pé danh gia két qua cua quan ly chi phi,
cac truong dai hoc co thé sir dung chi tiéu chi
phi dao tao tinh cho métsinh vién. Tuy nhién,
khi sir dung chi ti€u nay co thé dan den tinh
trang tiét kiém chi phi bang viéc t6 chirc
nhirng 10’p hoc co qua dong sinh vién hodc st
dung gidng vién mai it kinh nghiém dé glam
chi phi 1am anh huéng dén chat lugng giang
day. Khi tinh chi phi dao tao tinh trén mot
sinh vién chinén tinh cac chi phi vat chit nhu
van phong pham dién, nudc, chi phi phuc vu
sinh vién va pha1 loai trir chiphi giang vién
khi tinh chi phi nay. Dé kiém soat chi phi va
danh gia két qua hoat dong cua cac by phan
trong trurong dai hoc, can xay dyng riéng bang
diém c4n bang cho mdi b phén va str dung
nhing chi tiéu phu hop dé danh gia.

Mbi quan hé nhén qua giira cac chi tiéu

Céc chi tiéu lién két véinhau dua trénqméi
quan hé nhan - qua. Mot chi tiéu thay doi s&
dan dén su thay dbi cua céc chi tiéu khac.
M01 quan h¢ gitta cac chi tiéu dya trén gia
thiét sau:

Tién luzong cao cing véico hoi thing tién
giam s€ gitip cho truong dai hoc thu hit duoc
nhiéu nguoi gidi dén lam viéc va g1u: chan
dugc nhiing ngudi gioi. Tru:orng c6 nhiéu
nguoi gioi thi chat lugng giang day, NCKH s&
dugc nang cao, co nhleu chuong trinh, n6i
dung do tao dugc doi méi. Chét lwgng giang
day va NCKH tang Ién cung v&ithai do phuc
vy t6t s& lam cho sinh vién, khach hang hai
long hon nha truedng s& c6 nhiéu sinh vién
dang ky theo hoc va cé nhleu hop dong
NCKH, CGCN dugce ky. Co nhiéu sinh vién
theo hoc va nhiéu hgp dong CGCN $€ tao diéu
ki¢n cho nha tru’O‘ng tang thu nhap dé tra lwong
cho cén bj, gidng vién, tang kinh phi danh cho
NCKH, d6i méi chuong trinh, ndi dung,
phuong phap giang day, ting quy phuc loi va
cai thién co sé vat chat, v.v... Tang kinh ph1
cho cac hoat dong nay lai la dleu kién dé nang
cao chat lugng dao tao, NCKH, v.v... giup
truong thuc hién duge sir ménh cua m1nh

Bang diém can bang dién giai chién lroc
cua truong dai hoc thanh cac muc tiéu cu thé.
Thong qua céc chi tiéu ciia bang diém can
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bing trén bdn khia canh, cac nha quan Iy biét
duoc can phai hanh dong nhu thé nao dé thuc
hién dugc thanh cong chién lugc. Bang diém
can bang duoc su dung de dan dit don vi di
dén cac muyc tiéu cua chién luge. Thong qua
cac chitiéuco quan hé nhan - qua, Ban g1am
hiéu va cac nha quan Iy c6 thé danh gid va du
doan dugc khd nang thuc hién thanh cong
chién Iwgc cua truong Pé thuc hién thanh
cong st ménh ctia minh, ngoai viéc truyén

thong ro rang chién lrge va cac muc ti€u
chién Twge dén toan thé nhan vién trong don
vi, moi bd phéan can phai xac dinh dugc vai
tro cua minh de xay du:ng bang diém céan
bang phu hop. Tt vai tro va vi tri cia minh,

mdi nhdn vién can c6 bang diém can bang
riéng phu horp voimuc ti€u cua bo phan. Moi
quan h¢ gitra cac chi tiéu cua bang diém can
bang duoc thé hién bang so db 2.

So @ 2. Bang di¢m cin bang cho truong dai hoc do tic gia d&& xuat

St ménh
truong Pai hoc

Kinh phi cho CSVC, NCKH, phuc loi,

TAI CHINH déi méi chu’(mg trinh, ndi dung, cai thlen
co s vat chat, v.v... (+)
\
S6 lugng sinh vién dang ky vao truong,
S6 Iugng hop dong KHCN (+)
Hai long vé ‘Hai long vé B
chat luong (+) thai do phuc vu (+) |
A ]
D6i méi chuong trinh, » o
noi dung, phuong phap Chat luong giang day,
iy NCKH (+)
giang day (+)
N A
QUY TRINH {
NOI BO
Tuyén dung va giit chan Thdi do va dao dic
duoc nhiéu nguoi gioi (+) ctia GV/NV (+)
| A
VA PHAT TRIEN (+) Thoi gian thang tién (-)
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KET LUAN

Trong diéu kién toan cau hoa va canh
tranh ngay cang gay gat viéc sir dung hi¢u
qua nguon luc khan hiém dang dit ra voi tat
cacac cap cac nganh. Trong linh vuc dao tao,
nang cao chat lrong dao tao va nghién ciru
khoa hoc dép ing nhu cau cua x4 hoi 1a chia
khoa cho su thanh cong cua cac tru’O’ng dai
hoc. Pé theo kip va hoi nhap voi thé gioi,
nganh gido duc, ddo tao can manh mé d6i
moi khong chi chwong trinh, néi dung,
phu:ong phap glang day ma con pha1 d01 maoi
ca cach thirc quan Iy. Bang diém can bang 1a
cong cu hd tro quan ly hiru hi€u duogc nhiéu
truong dai hoc trén thé gioi st dung. Bén
canh bang dlem can bang, cac truong dai hoc
nén co hé z‘hong ké todn quan tri dé cung cap
thong tin ho tro qua trinh lap ké hoach, kiém
soat va ra quyét dinh. Chi c6 manh mé doi
moicach thic quan tri, van dung cac phuong
phap quan tri tién tién cua thé gi0i, cac
truong daihoc Viét Nam méicod thé sir dung
6 hi€u qua nguon Iyc khan hiém dé nang cao
chit luong dao tao, dap ung dwoc nhu cau
dao tao nguon nhan lyc cho xa hdi va khong
bi tut hau qua xa so v&i khu vuc va thé gioi.
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Phu luc 1

DANH SACH MQT SO TRUONG PANG SU DUNG
BANG PIEM CAN BANG

Truong Québc gia B0 phan 4p dung
1. University of California at San Diego MY  |Business Affairs
2. University of California at Davis My  |Phong Hanhchinh
3. University of California at Berkeley My  |Phong Hanh chinh va Kinh doanh
4. University of California at Los Angeles My gfsﬁissstﬁﬁnlggoam?;ayc Ztem,
5. University of California at Irvine M§ Rlc\l]rlrilr(l) ilgt?it]?gr? én ;\S]iscaelsld
6. University of California at Santa Cruz My  |Business and Administration Service
7. University of California at San Francisco My |Kytucxa
8. California State University at Northridge My  |Phong Taichinh va Hanh chinh
9. California State University at San Marcos My  |Phong Taichinh va Hanh chinh
10. California State University at San Bernardino| MYV  |Phong Taichinh va Hanh chinh
11. Florida International University My  |Toan truong
12. University of Louisville My  |Toan truong
13. University of Vermont My  |Toan truong
14. University of Akron My  |Toan truong
15. University of Virginia My  |Thuvién
16. Fort Heys State University My  |Toan truong
17. University of Florida M§  |Thuvién
18. University of Edinburgh UK |Toan truong
19. Glasgow Caledonian University UK [Toan truong
20. Deakin University Uc |Thuvién
21. Bond University Uc |Toan trudng
22. Carleton University Canada |Phong Taichinh va Hanh chinh

(Nguon: Nopadol Rompho, 2010)
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